PROGRESS REPORT

Date: 021503
Period: 01/01/03 to 01/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #11
Period Ending January 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper
This task is complete.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This lask is compleie.

Paosted on project web site,

Travel Demand Analysis Process Working Paper

Final draft report complste.

Presented lo Consultation Groups on January 24 and 31, 2003

Existing and Future Travel Demand Working Paper
Final draft report complste,
Presented to Consultation Groups on January 24 and 31, 2003.
Produced memo on correspondence of traffic volume projections between

several Southeast Michigan studies.

Analysis Area Working Paper
This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Final draft report complete.

Presented to Consultation Groups on January 24 and 31, 2003.
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PROGRESS REPORT

Date: 0215103
Pariod: 01/01/03 to 01/31/03

Feasible Transportation Alternatives Working Paper

Continued assessment of Feasible Transporation Allematives.

Economic Benefits Report

=

Developed a technical memorandum on risk analysis of the crossing traffic
forecast.

Developed a technical memarandum on diversion estimation to the rail mode.

Pravided input to assessment of Feasible Transponiation Altlematives,

Consultation

Continued managsment of project hotline and public comment computer
database,

Drafted responses o Comment Sheets receivad al Public Information Open
Houses and provided drafis to Project Coordinator,

On January 28, contactad Tracy Frazier of Delroit Mayor's Office staff to request
opportunity for presentation to Mayor andfor his siaff.

Meeting held January 14, 2003 at the Ambassador Bridge Plaza with
Canadian/U.S. Border Processing agencies.

Conducted Public Sector Consultation Group mesling on January 24, 2003 in
Romulus, Michigan.

Attended Management Committee public forum regarding the Windsor Gateway
Action Plan on January 25. 2003.

Conducted Private Ssctor Consultation Group meeting on January 31, 2003 in
Romulus, Michigan.

Attended SNAME (Society of Naval Architects & Marine Engineers) conference
on January 31, 2003 in Cleveland, Ohio to collect information on marine issues.

Communications

Ongoing lisison regarding updates on communications activities.

Ongoing media monitoring and distributed coverage or related press releases to
Communications Team,

Ongoing distribution of relevant coverage fo Parinership and Communications
Team.,

Service Deliverables / Project Management

Held Consultant Team meeting January 8, 2003 in Toranto.
Participated in Parinarship Working Group conference call January 29, 2003.



PROGRESS REPORT

Date: 02/15/03
Period: 01/01/03 to 01/31/03

= Coordination of Projsct Team activities and intemal progress teleconferences
continued.

»  Preparation of monthly Progress Reports and Invoicing.

Updating of schedule leading up to Working Group meeting February 27, 2003 in
Windsor and Steering Committee meeting in March 4, 2003,

» Initiated Draft Work Plans for possible truncated PNF and initiation of
TOR/NEPA processes.

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper

= Respond to any commenis received from the Consultation Groups.

Existing and Future Travel Demand Warking Paper

= Respond fo any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report

= Respond fo any commenis received from the Consultation Groups.

= Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper

«  Complete drait assessment of Feasible Transporiation Alternatives.

«  Work towards completion of Draft Working Paper.

Economic Benefits Report
«  Prepare Cost Benefif Anzlysis of the build alternatives.
* Prepare a technical memorandum on diversion estimation to the marine mods.

* |ncorporate comments and finalize technical memos.

Consultation

«  Continue to update Consultation Group contact lisis.

Continue efforts to arrange a presentation before Mayor Kilpatrick's staff.

Communications

= Development of a press release and Q & A conceming next stages of study.

= Development of communications plan for next phase of study.
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FROGRESS REFORT

Date: 02/15/03
Peried: 01/01/03 to 01/31/03
Service Deliverables / Project Management
= Conduct Consultant Team meeting on February 18, 2003 in Toronto.

» Participate in Parnership Working Group mesting on February 27, 2003 in
Windsor.

= Progress reporting, updating of the Project Record and |ssus Management as
required.

»  On-going coordination of the Consultant Project Team.

« Hespond to comments on Work Plans and develop fee estimate.

Areas of Concern/Actions Required

= The actions/recommendations of the Canada-Ontarioc Management Commities
have raised awarensss of border crossing issues and potential impacts, The
F/NF Team is addressing the need for enhanced consultation as this project
maoves forward.

Schedule Status

Overall, we expect to complete the project within the contract completion date, and
are reviewing additional cpportunities o accelerate the scheduls.

Piease see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a total of § 288,180.66 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budgst invoiced to date is $ 2,018,842.09 CDN, or 44% of
ihe total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1876 person hours were invoiced this billing pericd. To date, 42% of the
total project person hours have been invoiced, Pleass s== Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complste the project within the total budgst.

Please see Table 4 for fhe project cumulative spending curve.
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Frogress Aaport - 2014/2003

TABLE 1: Project Schedula for Study Deliverables
CA - LS - ON - MI Border Transporiation Parinership Planning / Need and Feasibility Study

OM/PNF 110 Transportation Problems and Opportunities Report

Strategic and Geographic Area Working Paper

1| 31e | SubmitDraft Workang Paper o Project Team Li-Apedld PeMay | LiMevE |
a2 | 32 | PesestDual Woddig Paperm Piplesr Tenm | SOApelZ | - E3-Toell 12-Jun-02
I 13 176 R,cvicw_l,‘_i}y i_:iiru_'l':l ) 14-May-12 12 Jun-02 I 2-Jun-02
= Presenl "h'm]:ing Fpp:r o Peblc and Pavate Secloc
' N Sl 12 ul-02
“ | 33 | ConsultatonGrowps T s | BN |
16 34 Finul Dreliverabi= ] T-Jum-2 2d-Jul-(1 2-Jul-02
Travel Demand Anzkysis for Broad Geographic
b} = 22-M Felun-02 Flun-02
Sla | Arvealnterim WorkingPaper v 2 -
Methodiology and Hosd Netwark for Focused
13 5-Apr-02 I-Jun-02 T Jun-02
T | 518 | Analysis Area (FAA) Interim Warking Paper 2o . || SRR
Traflle Analysts Zone System and Trip Tables 2 P G gl
2 51e for FAA Interim Worklng Paper S B kb
Travel Demand Analysis Proceas Worklng Paper
38 52 Submit Working Paper 10 Project Team _ 28-May-02 15-Mov-rd | §=Now-02
4D 53k | FReview {by Client}) d-Jun-12 1E-Moy-(02 Moy |
41 53 Collzboraie Project Tesm Commenrs 18-Jup-0i2 25-Nov-rl ZE-Pon-02 B -
Present Working Paper o Public and Privale Sector N
3 1 I ]
43 54 Contiuliiion Groups 3-Juloz Z—1I—I.m-ﬂ3 24-Jan-1;
44 5.5 Finnl Deliverzble 12-Juk02 B Feba03 MA
Existing and Futurs Travel Demand Working Paper
] Bie Spbmit Working Paper 1o Frozect Team 18- Rap-02 13-Moy-02 | !S-ND'--QE
S| s | Review by Clieny %Jun0z | 29Nowb: | 39Novo2
(55 | Bl | Collsboime Viged TewmCommens | 124ak62 | S5 el
55 B Present \#furhng Faper 1o Public and Private Secior Al S0Tane03 Tan0l
3.3 Chsultation Cirmps | = B SR
51 3.4 Final Deliviesable 20-Jul02 fi-Feb-013 NA
Analysis Area Working Paper
2 itz | Submit Working Paper to Project Team Tdund | 3Now2 | IS-NewlDZ ]
2 112 | Raview (by Clicet) _ 1w ITNewliz | 2L Nov-02
7 11.2a Collnborale Project Team Comments 25-Jun-{r2 IT-Mov-02 27-Now-02
T8 3 Present qu'iqng Paper to Steening Commitfes 11-Jul-r2 12-Dec-2 12-Dec-i2
- Present Working Paper 1o Pablic and Private Seclor 1EJul 0D T3 40RO

B Consultarion Groups

7 1.3 Final Deliverahls | 1%-Aus 38 Mar-03 KA

Transportation Problems and Opperlunities Aeport

86 | l4de | Submit Report o Prrject Team | 1-hmf2 | 13-Nowd2 E3-Mom-(12
7 1420 Review (by Clicor) 26-tun-002 23-Mav-02 F2-Moy-[2
B | 1423 | Collaborate Project Texm Comsments 9-Jul-02 IFNowhz | TrNevdz =
%0 143 Presenl Report 1o Sieening Commiliee 23-Jub? 12-Dec-02 12-Dec02
a1 - |'rﬂ-e.n| 'i'(.'uri’.i.ng, Paper 1o Pubbe and Privare Sector T W lan0 ETo
144 Consulintion Groups _ 3
w2 | 145 fanal Deliverabls 29-Row-02 23-Mar03 NA

* 1D Aelers to Project Summany Scheduls



Progress Regod - 214/2003

TABLE 1: Project Schedule for Study Deliverables URS
CA - US - ON - Ml Barder Transportation Parinership Planning / Need and Feasibilfty Study

OM/PNF 120 Transportation Alternatives Report.

Feaslble Transporiation Altermatives Working Paper

jlu]] 1ic Submit Working Peper 1 Project Team o 19-Joj-2 27-Feb-03 A
102 | 32n | Reviewiby Chiea) 6300 | 1%Mar3 NA
103 12a Collaberare E'rujlbcs Team Cormments 19-Ang-02 2 Apn03 MA
105 33 Prizsent Working Paper 1o Sieenng Coosmi 10-Sep07 +Mar-03 HA
6 = Presen! Working Paper to Public Sevtor Advisary
34 Group and Privats Sector 17:8ep02 | 1-May0d NA
| 107 ) 35 Prisent Repodt to Local Governerenst 14-Sep 02 15-May-03 NA —
Hold Pubtic Informasicn Cantres / Public Informalios
5 | sepic e | Meetines 10002 2t 13 NA
109 3.7 Final Deliverahls Ho-hoe{2 26-Jun-03 NA
OMPNF 150 Transportation Planning / Needs and Feasibility Report
1653 Slc | Submit Report o Froject Team 13-Jan-03 25-Mar-03 NA
167 33 Freseat Feport to Sieeding Commities 13-Aug03 16-Apr-03 M
e Present Worldng Paper to Public and Friva ot
= 54 Congultation Groups 13-Ang 03 1-Mlay-03 WA
o 35 Present Repor o Local Govermment 4 Beplid 15 May-{ri KA
s Held Third Round Pubfc Information Centres /
SSPIC#Y | Public Informarion Mestaz: 11-5ep03 | 2Jundd NA
171 57 Final Delivernhie TMav-05 25-Jun-03 A

~ 1D Relers 1o Project Summary Schedule



Feh. 14/03 PROJECT SCHEDULE (TO FIOH) URS

LI L CAMADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTHNERSHIP
FPLAMMING / NEED AND FEASIBILITY STUDY Eole Shemman
Tp [ Dcs [How [Dec [ Jan [Foo | war [ aor Tutay [oun | Jul T4
TaskWori # Tesk This | Start Finlsh Duration fws[on [0 12w ws [27 [ o7 lasclewriseslaeelao
DOM/PNF 110 | Prepare Transpertation Problems and Opportunities Aepart i |
B -E Existing and Future Travel Demand Working Fapar Tue 310/02 Thu 603 57 days [ |
&la ~ Pmparn: Existing and Fulume Travs Demand Working Pagar Wed 10802|  Th 117702 17 days - I |
L] Submid; Existing and Futume Traved Demand Working Pacer 1o G54 Fr 11802 Fri 1 1-'1'1:!?‘5 1 day . Mav or |
B Submit: Exlsting and Fulure Travel Demand Working Paper 1o Project Team | Fri 111 Elnli Frl 1111502 1 day @ R
BZEDb RAeniaw by Cent): Exstng and Future Travsl Demand Warkang Paper Mon 11.|'1E|."I:I2:I Fn I'FEQ."D.ZE 10 d=ys | |
- Callaborate Frojec Team Commérds Mian 125202 ] Fit 12502 5 days | b |
Bzc Revise (by Gorsiilant); Exsting and Futurn Traval Demand Working Fager Mon 12902]  Fai2damz|  Sdxs L |
B3 Prasant Waorking Faper to Public and Private Sactor Consuftation Groups Fri 1724103 Thu 1/30:03 Sdap B
B4 ! Final Delivarable: Existing and Fufurs Trevel Demand Working Faper Thu 2/&/63 Thu 275087 1 day * N —
B -11. Anzbysia Area Working Paper Thu 1102 Frl 32RT3 | 112 dzys
1118 Pregare: Analysis Aren Working Seaer B T | Tee1anE02| Thu 71.'14m:i ez | N
T Submit: Analysls Area Working Paper Eriiinsmz| Fi1iiamz]  dcay| | @j .
1126 Fevigw {by Client) Analysls Area Wordeng Paper Mon 1118%2|  Fr 112202] & days) [ | |
11.28 Caollaborate Projec! Team Comimans Mon 112502 Wed V1ETOR| 3 days i
1120 Fewise (by Consultant). Analys:s Ares Workng Fager | Mon tL2502] Wed11ET02| 3 days | ]
11.3 Presanl Working Pepas 1o Stesdng Commitiss . Tru 112802 The 1270202 11 deys | /.' NovzB'a2 |
1.4 Prazen Working Papes 1o Public snd Privats Sector Consullation Groups Fd 12403  ThutEomE] Sdmpe
ircorporate Comments and Beviss Woddrg Pager | FAL@IM3| ThoAPTDs]| eDdays| | Py
TTME | Fnal Gelorable: Analysis Aea Werking Sapar | FiamENs| Fadeand|  teey] | [ ’ Mer 283 I
T - 14, Transportation Problems and Opponunities Report Mon 4802 Fri 32803 | 235 days
1418 Prapare: Trarsponation Probiems and Opporuniies Hepon | Thu 1702 The 111402 21 days * I
14.0c Submii: Transporiation Problems and Opperunitias Report Wed 111302 | Wed 111302 1 day P:_ -\,I |
14.2b Feview {oy Cliant). Transpoastion Frobiema end Opponunilles Report Thu 1111402 Fi 112202 Toeys H
14.28 Codlabarate Project Team Commens Mon 19/25m2 ) Wed 192702 3 days LI
1azZc Favize [y Consultant); Transponston Frobiems and Cppartunilies. Aepornt Mon 19/2502| Wed 1127102  Sdsys li
143 Frasant Aspar fo Steerng Commmnes Tho 112802 Thu 12A2T2] 11om= Al |
184 Present Asparl 1o Pubiliz and Privale Secer Consullation Grmups F 12403}  The1B005]  Sdsys [y '
[NCOMOrEIE GOMmMEns and Fevies Worang Paper T ER i'.r':ﬁ.-‘ﬁ:"i{'_ﬁﬁ AF703] 40 oy ﬁ
125 Firal Dalivarable; Transponason Proslems and Dpparuniies Aopor | FracEDd .f FAa2ema]  Tday ‘ Mer 2800
OWFNF 120 | Prepare Transportation Alternatives Repor |
3 Feasibie Transponation Alternathves Working Faper Thu 1LM7I02 | Thu 672603 153 dEys
31s | Freparm; Feasibla TTanapoislion ARSmarves Warking Faper Thu IWIT02|  Tue ZIAGS| 70 dsye | T |
ik | Submit: Feasioia Transponsnon Amsmaives Woking Faper to CEA Wed 21180037 Wed 22603 Gdays l‘
e | Submit: Feasible Transporiation Adsrnatives Working Paper ThoZRTioa|  Theanma, 3 day I\_‘IL
3z Runiew (by Clignt) Feasible Trarssoriaton Altematives Warking Paper Fr22803] Wed31903] 14 deys 'ﬁ I
EE T e WOl Faper v Sieeren Commrie LT S T I I |
iia Callsborate Projoct Team Comments Thu 32003  Wed 4203 10days = I~ T
e Rawiss (by Consultant): Feasib's Trenspornston Alematrves Working Paper Tou JEH0I Wed %03 15 days B
FET Fresan Finel Warking Papad 1o Steesrg Commities Thu 41003 Wed 415031  Sdays 1]
3 Fresant Working Papsr 1o Public ard Prvate Sacter Consullalion Grouss [ TuaaR3|  ThuBG! 15days [E
35 . Prezant Aspen to Loca! Govermimen Fr #2503 Thu 51505 15 days W
[ Held Publie informaticn Dpen Housss Fri M1&03 Mon 672703 . 10 days | l Jun 2703
337 ; Final Daliverable: Feasible Transporiation ARersalives Working Paper T ThuGEE03|  Thu G803 1 day Jon 287 ‘ |
QM/PHF 150 'Pnpn'l' Transportation Planning / Needs and Feasibility (P I N F} Report Tue 2503 Mon 172604 225 days | |
5. I Transportation Planning f Needs and Feasibility Report Tue 22503 | Thu 11/20/03 | 165 deys |
51a Frepars: Draft Transporanon Flanneng ¢ Heeds and Feasbility Aepon Tuss 2230 Tue 3725703 Z1days [(=2] [
ERT™ Submit: Dralt Transporiation Planning | Needs end Feasibiity Reparl Wied WPEO05| Wed 3ZE0GT  eay 3 .,,.-‘,51!.,
53 Frezznt Orah P / W F Hepon to 51260 Commiliea Tru A/IH03|  'Wed 415037  Soays . |
Fregant Orall P /N F Aepar io Pubic and Private Seclor Cansultafion, Groups Thu 4/ 1003 Thu SMMDE] 15 days | [i2d] |
Frezent Orall P /N F Repor o Local Gavemmant FAAZ30d|[ Thushsos] 15cxys s |
57 Final Dellverable: Transporistian Planning | Needs and Feasibility Report Thu 2603 Thu 82506 ! cay Mﬁ-:? .
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